
 

 

IVY PREPARATORY ACADEMY 
 Board Policy  

Head of Schools Relations 

 

  

GENERAL PROVISIONS  

The charters governing the Ivy Preparatory Academy at Kirkwood and Gwinnett (“Ivy 

Prep”) require the Governing Board (“Board”) to exercise control over the management 

of the Ivy Preparatory Academies.  

 

The Board fulfills this responsibility by establishing operational policies and by 

employing a Head of Schools who implements these policies and is given the 

responsibility for day-to-day operation, including the supervision of the Ivy Preparatory 

Academy employees on behalf of the Board. 

 

The Board will act through its Head of Schools. Only decisions of the Board acting as a 

body are binding on its Head of Schools. Accordingly:  

 

1. Decisions or instructions of individual Board members, officers, or committees are 

not binding on the Head of Schools. 

2. Board member or Board committee requests for information and/or reports from any 

Ivy Preparatory Academy employee or department will be directed to the Head of 

Schools who direct the appropriate staff to fulfill the request unless the Head of 

Schools as directed otherwise. The request should also be communicated to the 

Board Chair.  

3. In the case of Board members or Board appointed committees requesting 

information or assistance without full Board authorization, the Head of Schools may 

refuse such requests that require, in the Head of Schools opinion, an excessive 

amount of staff time or funds, or are disruptive. In the event of such refusal, the 

issue will be brought before the full Board for discussion and resolution. Responses 

to requests for information submitted by any Board member will be provided to the 

full Board.  

ADMINISTRATIVE PRACTICES AND PROCEDURES 

The Head of Schools is authorized to establish administrative practices and procedures, 

make decisions, take actions, and develop activities necessary to further the Ivy Prep 

Strategic Plan that are consistent with Board Policies. If the Board feels that an 

administrative decision is not consistent with Board Policy, it may clarify or amend such 

decision at any time. 

I. ACCOUNTABILITY 

A. The Board shall support the Head of Schools and the Head of Schools is 

accountable to the Board.  The Head of Schools is responsible for the 



 

 

direction and accountability of staff. The Board and/or individual Board 

members will not direct or suggest the activities, give instructions, or exert 

undue influence to persons who report directly or indirectly to the Head of 

Schools. Unless authorized by the Board and with the agreement of the 

Head of Schools, Board members will not work directly with staff in the 

performance of normal staff duties.  

B. The Head of Schools will inform the Board or one of its officers whenever 

in his/her judgment the Board or a Board member is not in compliance 

with its own policies, especially in any circumstances in which the Head of 

Schools believes that Board behavior is detrimental to the working 

relationship between the Board and the Head of Schools with the 

operations or the duties of staff.  

II. COMMUNICATION AND SUPPORT 

A. The Head of Schools will present to the Board at least twice annually on 

developing trends. Examples of such trends include academic, growth and 

demographic, legal, financial, personnel, and communication.  

B. The Head of Schools will: 

i. Keep the Board informed and will provide for such staff and other 

support as the Board shall require for its work.  

ii. Regularly provide the Board with the following categories of 

information in a timely, accurate, and understandable fashion:  

1. Information, which is necessary to monitor the achievement 

of the Board’s goals and objectives. 

2. Board requests designed to keep the Board informed of Ivy 

Preparatory Academy operations generally. 

3. External and internal data, research, staff and other opinions 

and findings as may be reasonably required for fully 

informed Board deliberations and choices.  

C. Any additional information that in his/her judgment relates to relevant 

student, operational or employee trends, anticipated adverse media 

coverage, pertinent external or internal changes. 

D. Notify the Board of sensitive or emergency situations as shall be required 

to prepare the Board to answer inquiries from citizens or the media. Status 

reports regarding ongoing crisis situations shall be provided to the Board 

as soon as is consistent with the Head of Schools other responsibilities at 

the time. 

E. In cases of unforeseen circumstances wherein there is a need to issue 

emergency communications to the Board, the Head of Schools shall use 

all reasonable efforts to ensure that each board member is contacted 

F. Provide the Board timely notice of:  

i. Material internal changes;  

ii. Planned/actual personnel changes;  



 

 

iii. Substantial or publicly visible programmatic changes;  

iv. Any legal action threatened or filed;  

v. All press releases and mass communications originating from the 

school district prior to their release, including "talking points" as 

appropriate; 
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