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Procurement of Contractor Services 

 
Purpose 

This policy describes Ivy Preparatory Finance Office Procurement of Contractor Services. 
 

Policy 

All procurement of services will follow the appropriate procurement threshold and quote 
process outlined in the procurement procedures. Additionally, the procurement of services 
must take the following into consideration: 

 

1. The qualifications and industry experience of the service provider 

2. The specified description of service and its ability to meet the intent of the need 
and/or be evidence-based when it pertains to academic services 

3. The reasonable and competitive amount of the proposal 

4. The successful history of the vendor of providing service with the school or as rated 
by other similar schools 

 
All service providers must provide the following in the procurement process: 

1. A resume and/or license 
2. W-9 
3. Contract 

 
The Board, CFO and Head of Schools are not required to select the lowest quote, but will make 
a decision based on the following: 

 Which vendor has the most experience doing the job the school needs performed 

 Which vendor is most qualified in regard to education, degree and certification 

 Which vendor meets requirements noted in RFP, if required, or, if no RFP is required, 
which vendor has reliable data to support the results the school hopes to get 

 Which vendor has the best working relationship with the school from past experiences or 
customer ratings 

 
An exception can be made in the event that the goods or services being sought are so 
specialized in nature that the procurement process does not render three quotes from qualified 
vendors. 
 
The designated Ivy Preparatory Academy employee that supervises the contractor will maintain 
sufficient oversight of the work to ensure that the contractor performs the service in accordance 
with the specifications of the contract. In the process of securing the contractor, the appropriate 
Federal Programs Director and/or CFO will ensure that the Allowability, Procurement and 
Purchase and Requisition Procedures, Conflict of Interest Policy, and Methods of Conducting 
Technical Evaluations of Proposals and Selecting Recipients are followed. 
 
Upon the delivery or completion of the service, the appropriate supervising Ivy staff member will 
gather or inspect the deliverables as defined in the contract or RFP, provide an evaluation of the 
service then sign-off on or time-stamp the evaluation to indicate satisfactory completion of the 
service.  Where applicable, a summary of services will be provided to the LEA, the state and/or 
the Governing Board as required.  
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