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Ivy Preparatory Academy 
Board Policy 

Board Meetings 

 

 

The following policy governs the Governing Board meetings of the Ivy Preparatory 

Academies at Kirkwood and Gwinnett.   

 

MEETINGS:  

A. Regular Meetings: Regularly scheduled meetings are typically held on the fourth 

Tuesday of each month and for the Board to conduct regular business. 

B. Executive Session: In accordance with State law, the Board shall conduct the 

following matters in Executive Session: (1) Personnel; (2) Land/Real Estate; (3) 

Litigation; (4) Student Discipline; or (5) Other matters allowed by law.  

C. Called Meetings: A called meeting for any purpose or purposes may be convened by 

the Chair of the Board or by Board members who constitute a majority of the total 

number of positions on the Board. Notice of a called meeting shall be delivered to 

each Board member at least twenty-four hours prior to the called meeting and the 

notice shall state clearly the place, date, hour and the purpose of such meeting. 

Notice shall be in writing notice and sent via first-class mail or e-mail at least three 

days prior to the called meeting.  

D. Emergency Meetings: In the event of an emergency or when time is of an essence, 

an emergency meeting may be called by the Chair, and the members notified by 

telephone not less than four hours prior to such meeting. The agenda requirements 

shall not apply to emergency meetings. 

E. Proxies: There shall be no representation by proxy of any member of the Board at 

any meeting.  

F. Quorum: A majority of the total positions on the Board, as provided by Georgia law 

(i.e., four of seven), shall be considered a quorum for the transaction of business.  

G. Voting: The votes of a majority of the Board members present shall be necessary for 

the transaction of any business or discharge of any duties, provided that there is a 

quorum present. 

 

AGENDA  

The Head of Schools and Board Chair will prepare a proposed agenda for the 

Governing board meetings. The Board Chair will deliver the agenda via email to the 

Board at least four business days prior to the meeting. Prior to each meeting, the Chair 

shall request from Board members any agenda items, committee reports, and actions 

that need to be taken.  

 

 

BASIC MEETING PRINCIPLES 
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● All members have equal rights, privileges, and obligations 

● A quorum must be present for the group to act 

● Full and free discussion of every motion is a basic right 

● Only one question at a time may be considered, and only one person may have 

the floor at any one time 

● Members have a right to know what the immediately pending question is and to 

have it restated before a vote is taken 

● Generally, no member should speak more than twice on each motion or until all 

other members have had a chance to speak, with a total of a 10-minute limit. 

Generally, the Chair should let the floor alternate between those speaking in 

support of and those speaking in opposition to the motion 

● Personal remarks are always out of order 

● A majority decides a question except when basic rights of members are involved. 

(A two-thirds vote is required for any motion that deprives a member of rights in 

any way, like cutting off debate.) 

● Silence gives consent. Those who do not vote allow the decision to be made by 

those who do vote 

● The Chair should always remain impartial 

 

MEETING MINUTES 

The Board Secretary shall keep and maintain complete written records (minutes) of all 

meetings of the Board. These minutes shall include:  

1. A record of all actions taken by the Board, with the names of members casting 

affirmative and negative votes and abstentions recorded except in cases of 

unanimous votes;  

2. Resolutions and motions in full involving the names of members making and 

seconding them; reports and documents relating to formal motion may be omitted 

if they are referred to and identified by title and date;  

3. A record of the disposition of all matters on which the Board considered but did 

not take action. 

 

Copies of the minutes shall be made available to all Board members before the meeting 

at which the minutes are to be approved. The minutes shall become permanent records 

of the Board and shall be in the custody of the Board Secretary. 

 

The Board may allow the minutes may be taken by someone appointed by the Board in 

order to allow the Secretary to participate in the meeting. The Secretary maintains 

responsibility for the minutes even if they are taken by an appointee. 

 

 

 

APPROVAL AND ADOPTION OF MINUTES 
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The minutes are presented to the Board at the following Board meeting for approval. 

The minutes may be sent out to the Board members prior to the meeting via email or 

other method to expedite the review of and vote on the minutes. After the Board 

minutes have been approved, they are to be filed in the minutes’ notebook maintained 

in the Main Office and posted on the school website.  

 

PUBLIC COMMENT 

Everyone in the community is welcome to attend the monthly Board meetings. For those 

community members who have a specific issue that they wish to be addressed by the 

Board, they may submit to the Board Chair in writing an outline of their issues or 

concerns in advance of the next scheduled Board meeting. Where advance written 

notice is provided, the Board Chair will have the discretion to determine whether the 

issue presented may be better resolved by having it first addressed by the Head of 

Schools or an existing Board committee. 

 

If the issue presented will be afforded time on the agenda for an upcoming Board 

meeting, notice will be given to the community member at least 24 hours in advance. 

 

Any member of the community is welcome to speak at the monthly Board meetings 

during the “public comment” portion of the agenda. If numerous members of the public 

indicate a desire to speak on the subject, the Chair may limit the time of each public 

speaker. In such instances, the Board reserves the right to withhold any discussion of 

the issue immediately. In lieu of any immediate discussion, however, the Board will 

respond in a timely manner to the concerns of the community member who made the 

request. The Board Chair will also have the discretion to include continued public 

discussion of the issues presented at a later monthly Board meeting. 

 

EXECUTIVE COMMITTEE MEETINGS 

Executive Committee meetings are held to conduct routine business in between regular 

Board meetings. The Executive Committee is authorized to take a binding vote and 

must report its action to the Governing Board at the next Board meeting. Decisions 

made by the Executive Committee do not require a vote of affirmation by the full Board. 

However, decisions of the Executive Committee may be overruled by the full Board. 

 

EXECUTIVE SESSION 

Executive Session may be entered into by the Board to discuss (1) Personnel; (2) 

Land/Real Estate; (3) Litigation; or (4) Scholar Discipline. The Chair must make a 

motion to go into Executive Session and the Board can convene an executive session 

to discuss (1) Personnel; (2) Land/Real Estate; (3) Litigation; or (4) Scholar Discipline.  

The discussion is confidential and must stay relevant to the topic. 

 

No votes may be taken. Staff members of the Board may be excused from the 

discussions during Executive Session if conflict is possible due to personnel 



 

Modified 10/23/19 2:42 PM 

discussions; however, they should return after Executive Session to participate in the 

vote on all issues. The Chair will make a motion to exit Executive Session. The vote on 

each matter is taken outside of Executive Session. 

 

The executive session minutes are to be taken by the Secretary and filed in the 

Secretary’s records with a copy given to the Chair. These minutes are not to be public 

unless requested as part of a claim or case through legal means. 

 

RULES OF ORDER 

All meetings of the Board shall be conducted using a simplified version of parliamentary 

procedures. 

 

A. How the Board Adopts a Motion 

NOTE: In simplified version, a “second” is not needed in order to move a motion 

to a vote. 

1. Presentation is made of a policy, procedure, contract, etc. 

2. Motion is made to approve or table 

3. Discussion 

4. Vote 

 

Common Motions to be Used 

Motion: To introduce a new piece of business or propose a decision or action, a motion 

must be made by a group member (“I move that...”). After limited discussion, the group 

then votes on the motion. 

 

Friendly Amendment: This is the process used to change a motion under consideration. 

Perhaps you like the idea proposed but not exactly as offered. A board member can 

make the following motion: “I move to amend the motion on the floor.” If the person who 

made the original motion agrees with the suggested changes, the amended motion may 

be voted on without a separate vote to approve the amendment. 

 

Move to Committee: This is used to place a motion in committee when an issue appears 

to not have easy resolution or more research is needed before action can be taken. A 

majority vote must rule to carry it. If an appropriate committee exists, the motion goes to 

that committee. If not, a new committee is established. The Chair will note when 

findings from the committee must be returned to the Board. The Secretary notes in the 

minutes when the committee should present and when the motion should be back on 

the agenda. 

 

Question: To end a debate immediately, the question is called (say “I call the question”) 

and needs a “second.” A vote is held immediately (no further discussion is allowed). A 

two-thirds vote is required for passage. If it is passed, the motion on the floor is voted on 

immediately. 
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Table: To table a discussion is to lay aside the business at hand in such a manner that it 

will be considered later in the meeting or at another time (“I make a motion to table this 

discussion until the next meeting. In the meantime, we will get more information so we 

can better discuss the issue.”) . A majority vote is required to table the item being 

discussed. This motion is similar to Move to Committee. 

 

Adjourn: A motion is made to end the meeting. A majority vote is then required for the 

meeting to be adjourned (ended). 

 

 

Effective Date:  10/18/2018 

Last Revised: 10/18/2018 


